02026 


1968/02/28 



-noskhoe. 's.nookxt 

\ . iioa 


i a o 3 

MEMORANDUM^ 


[O, &j 


THE WHITE HOUSE 


WAiUISCTOS 


FORMATION 


DECLASSIFl& dnesday ’^ ebr -- -- Y - 28, j^. 8 ~~ P * m * 

Mr. President A u ^ Ilor ’ t y 7 ^-4 ^L— 1 ■ f -> r 

By , ±rf>L „ NABS, Datejlfl^ZlZ/ 

I sent the attached draft memorandum to the Secretary of State, 

Secretary of Defense, and Mr. Clifford. -fa frw Kw*. 

At the end of a quite fruitful discussion of more than 3 hours, 

Sec. McNamara recommended (and Mr. Clifford concurred) holding this 
directive until the first draft reports are available on Saturday. We would 
then, when the materials were in, present a directive to you. 

On the other hand, if you wish to have a directive like the attached 
completed earlier, this could be arranged. 

I will not attempt to summarize the discussion which involved many 
points of view and touched on a wide range of issues. Aside from differences 
on the troop issue, with which you are familiar, these were some of the 
points that seemed to be agreed: 

From our point of view -- and the Communist point of view -- 
1968 is the "year of decision" in Vietnam. Not that the war will necessarily 

end this year, but its outcome will be foreshadowed by the events of this year. 
< 

Whatever we do about troops, a maximum effort must be made 
to get the best conceivable performance from the GVN and the ARVN. In 
this connection, we may wish to nail down and include in any budgetary 
proposals a mobilization effort in Vietnam going beyond the 65, 000. 

We must come to grips in our own mind -with the terms of an 
acceptable negotiation and begin to talk in a mature way with the GVN about 
what we would regard as an acceptable outcome. 

Whatever the decision on troops, we may wish to give Westy 
a new, more precise and updated directive, stating the objectives which 
we aim to achieve. 

Joe Fowler made the following points: 

What is required on both the military and financial side is 
an Act of National Will. 


He would regard the increase in the military budget as a 
"not unmixed evil" since he believes a tax bill will then 
move, although probably at the expense of further 
reductions^ in civilian expenditures. 





- 2 - 


Our presentation should not merely include Vietnam but 
the need to make our military credibility more clear in 
Korea, Middle East, and elsewhere, since he believes 
that the Communists, together or separately, are probing 
at us in a number of directions. 

At the end Clark Clifford gave assignments under each of the 
headings in this draft directive, which are to be completed by Saturday. 

The committee that met this afternoon will then work over the week end 
on a statement of alternatives and on its recommendations. 

We underlined, at the close of the meeting, once again the 
extreme requirement for security. 



